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Each year, upwards of 18 million dollars is collectively spent by state 

and tribal departments of transportation on continuing education and 

professional development courses for the county and local 

governments in their jurisdictions.   These courses are meant to 

provide training for new employees as well as provide long-term 

employees with an opportunity to update their knowledge on current 

regulations and best practices.  Furthermore, many organizations use 

this continuing professional education as a way for employees to 

advance given that many of the targeted employees do not have more 

than a high school education.  It is important for this training to be 

accessible and have an immediate impact on the participant’s ability to 

complete the essential functions of their job.  

 

Currently, these courses are evaluated based upon customer 

satisfaction.  Participants are asked to complete exit surveys based on 

their initial response to the training including whether or not they liked 

the course and whether or not they feel the information that was 

presented can help them in their job.  Current evaluations do not tie 

responses to the actual objectives of the trainings or follow up with 

participants to see if/how the information presented in the training 

is/was used in the course of the participants’ job.  Oftentimes, this 

leads to courses that are seen as nothing more than a hoop to jump 

through to advance one’s career with little to no long-term retention 

necessary.  If the goal of continuing education is to provide 

opportunities for employees to keep up to date with appropriate 

technologies and regulations encountered in the course of their jobs, it 

is necessary to provide training opportunities that facilitate this end.  

Strong course evaluation instruments are necessary to ensure that 

training courses are meeting the stated objectives and participants feel 

like they are provided with information that may help them better 

complete their job functions.  Furthermore, results from research 



based course evaluation instruments will help instructor’s better plan 

training opportunities that more closely tie course objectives to course 

outcomes. 
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As part of the National LTAP program funded by the Federal 

Highway Administration and state departments of transportation, one 

of the key goals of the Utah LTAP Center is to provide training for 

both new and long-term local government employees to help them 

keep up to date with technologies and regulations encountered in their 

jobs. It is vital for this training to (1) be accessible to a wide variety of 

learners and (2) have an immediate impact on the participant’s ability 

to fulfill the essential functions of their job. To achieve the goal, it is 

necessary to provide training opportunities that directly facilitate that 

end. Strong course evaluation instruments are necessary to ensure that 

training courses are meeting the stated objectives and participants feel 

like they are provided with information that can help them better 

complete their job functions. 
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Current evaluations do not tie responses to the actual objectives of the 

trainings or see if/how the information presented in the training is/was 

used in the participants’ job. If the goal of continuing education is to 

provide opportunities for employees to keep up to date with 

technologies and regulations encountered in their jobs, it is necessary 

to provide training opportunities that facilitate this. Strong course 

evaluation instruments are necessary to ensure that training courses 

are meeting the stated objectives and participants feel that it will help 

them better complete their job functions. 
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