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Brief Description of Research Project Over the past few years successive efforts to define, describe, 

measure and assess safety have culminated in the development of a 

reliable and valid assessment measure. The next step is to develop a 

comprehensive but practical approach, training model and 

implementation materials that can be used in transit and freight 

operations around the country to develop and promote more effective 

safety records. The proposed project will seek to seek to develop a 

training model and implementation plan and materials that can serve 

as a blueprint and road map for training leaders in transit and freight 

organizations to systematically promote and develop an effective 

safety culture. The first step will be to review existing approaches to 

the development of safety culture, Second, a pilot template will be 

proposed and discussed with key stakeholders. Feedback and best 

practices will be obtained and distilled into a workable format. A 

suitable pilot organization will be identified to participate in the 

implementation of the model. Finally, an evaluation of the a pilot 

implement of the model will be undertaken. 
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